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Bonnie Bryson, Ed.D.
ERDC Advisor to Park Ranger CoP

May 28, 2014
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Community of Practice in the
Corps

“is a group of people who
regularly interact to
collectively learn, solve
problems, build skills and
competencies, and develop
best practices around a
shared concern, goal,
mission, set of problems, or
work practice.”

“Ideally, every USACE team member will be a

member of at least one CoP ER — 25-1-8
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Help * Contact Us * Make Ranger Gateway your home page

Communities of Practice
® Main CoP
* Operations & Regulatory
I Asset Management
0 Flood Risk Management
1 Hydropower
1 Inland Navigation Infrastructure
0 Natural Resources Management
- Park Rangers
1 Navigation
0 Operations Project Managers
1 Regulatory
I Safety
= Civil Works Environment

Access from
CoP menu

Business Processes

® Headquarters

® Acquisition

® Administration

® Budget

® Communication & Marketing

* Environment

® Facility & Land Use Management
® Financial Management

*® Human Resources

® O&M Plans

® Policy & Procedures

® Programs & Partnerships

® Related Sites

® Research & Development

® Safety, Securnity & Risk Management
® Teams

® Tools/AIS

The NRM Gateway
®* What is the Gateway?

* How to participate in Gateway development

* How to use Gateway

* Gateway Initiative

*® Corps Lakes Gateway URLs
*® How to Cite the Gateway

| Google the Gateway

J

Park Ranger Notes

This site serves the U.S. Army Corps of Engineers Park Ranger Community of Practice (CoP). Park Rangers are the professional uniformed team members
(including but not limited to 0099. 0025, 0028, 0400 job series) who perform, manage. or supervise work in the stewardship of Federal lands, waters, and park
resources at Corps operated and maintained water resources projects. (See excerpt from Career Video. Full Video.) Functions include but are not limited to
park management; natural. historical. and cultural resource : watershed g : endangered and/or special status species management; flood
risk management; real property and shoreline t; envirc | compliance practices; asset t. visitor e; safety; infrastructure
surveillance and protection; and the development of interpretive and recreational programs for the benefit of the public. Park Rangers are leaders in both
emergency response and community outreach. Park Rangers are the Corps face to the nation and may be the only contact the public has with the agency.

This site contains beneficial information for every park ranger. from the new hire to the seasoned veteran, which will help enhance professionalism. Your CoP is
supported by a Park Ranger CoP Advisory Board (see charter). This workforce is part of two broader CoPs: Natural Resources Management (NRM) and
Operations & Regulatory. You are encouraged to utilize, share and contribute to the NRM Gateway as well as the Operations & Regulatory Gateway - this is
your Community of Practice.

3-Up 3-Down Feedback Results

Survey Results
2010 Park Ranger & Visitor Safety Survey and 2011 Visitor Assistance Program Manager Survey

® Orientation ® News/Current Issues ® Advisory Board

@ Best Practices ® Policy & Procedures ® Professional Development

® Related Sites ® People ® Career Timeline

® Rangers in Action ® Facebook Story/Event Submissions

ﬁ Put link to Park Ranger Gateway on your Desktop!
In the URL box. click on ranger icon to the left of the URL and drag to your desktop

m
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e@ ] http://corpslakes.usace.army.mil/rangers.cfm

x |

£ ~ & X || 85 NRM Park Ranger Gateway

File Edit View Favorites Tools Help
o~ v [ d= v Pagev Safetyv Toolsv @~ &

PR CoP page — scroll dow

" How to Cite the Gateway
® View the NRM Gateway Overview Reguires Flash

Park Ranger Glimpse b §
® 10 December 2013

® 21 November 2013

® 6 December 2012

Gfi;;p:e

into the future . .

® Subscribe to Park Ranger Glimpse

NRM Gateway Glimpse
16 December 2013

18 January 2013

7 December 2012

Featured Article

® Subscribe to NRM Glimpse

Social Media
® What s it & How is the Corps Involved
® Facebook

* YouTube

Natural Resources Management Community Headlines

New Postings

05/21/14 - Partnerships - Training

05/09/14 - Webinar: Graphic Facilitation

04/21/14 - Water Safety 2012/2013 Photo Contest Winners
04/17/14 - Facili Exch N

14 - Invasive Species Leadership Team: Meeting Minutes
13 - Facilitator Exchange: Webinar

13 - Volunteer Program: Inmate Labor Program

13 - Stewardship Advisory Team Meeting Minutes

13 - Invasive Species Leadership Team: Meeting Minutes
10/15/13 - Facili Exch Newsl

Rangers in Action Gateway Sites

Recreation:

® Accessibility

® Chall P; hips Program (formerly Chall Cost-sharing)

Contributions Program

Cooperating Associations

Cooperative A for Law E:

Interpretive Services and Outreach
*® Toolbox

NRRS

Sign Program

Use Fees

Uniform Program

VERS

Visitor Center

Visitors Assistance

Volunteers

Water Safety

Environmental Compliance

Environmental Stewardship

Partnerships

Services

Important News Items

05/27/14 FY14 USACE Water Safety Challenge

04/29/14 Water Safety Photo Contest - Deadline 31 October 2014

04/10/14 Volunteer Value for FY 2014 = $22.55

03/31/14 2013 National Water Safety Photo Contest Winners Announcement
03/19/14 13 spaces left in Prospect Partnership class- Portland, OR June 16-20
03/07/14 New Chair of the Park Ranger CoP Advisory Board

02/19/14 Great Outdoors Month

01/30/14 Training Spaces Available for the Interpretive Services PROSPECT Courses
01/25/14 June 16-20: PROSPECT Partnership class in Portland, OR

01/21/14 2014 Facilitation Impact Awards (Americas) are launched - Suspense 17
February 2014

Contacts

® Park Ranger SmartBook ‘
* NRM SmartBook
® Field Office Directory

USACE Discussion Forums
® Park Ranger Chat

® E-S Network

® REC Network (NRM Network)

Other Agency Forums
" PLEA
® NPS Moming Report

Upcoming Events

® May 29 - Webinar - Evolution and Development of the LRD Response Strategy
May 29 - Webinar - External Communication and Media

June 3 - Sustainability and Energy Training

June 11 - Webinar - Making Virtual Collaboration Work for You

August 28 - Sustainability and Energy Training

Calendar View

Submit Event

Gateway RSS Feeds Em
~ ] '

W )

m

8:32 AM

5/28/2014
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Communities of Practice
® Main CoP
* Operations & Regulatory
I Asset Management
0 Flood Risk Management
1 Hydropower
0 Inland Navigation Infrastructure
0 Natural Resources Management
- Park Rangers
0 Navigation
0 Operations Project Managers
0 Regulatory
Il Safety
= Civil Works Environment

Park Ranger Smartbook

NaturalKesources Management G,(t;Way

to the future . . .

m m ' ® Discovery || Recreation [{ Env Compliance |{ Env Stewardship || Partners [
News/Events || People | Forums Learning‘GETS ToolsFlew Postings J{ Submit |f Index/Search g

e Enduring Freedom message from General Flowers Agency
e Visual Information Office - Photo Events ® Who
¢ White House Commission on Remembrance

USACE Expertise Related C
Ecosystem Restoration SmartBook ® USA(
¢ NRM SmartBook
e Operations Project Managers SmartBook
e Park Ranger SmartBook Laborator
e USACE Directory ® Engi
e USACE Endangered Species Points of Contact

One of many
ways to get to the
Smartbook



Source for Annual
ilrs DO K

oOors

Operations &
Reogulatory

I -~ e

ST

RecSTATUS

Self Assessment Tool

Self Assessment Tool - Data Entry

RICHARD B RUSSELL DAM AND LAKE
Personnel Staffing
Project Level Staffing Fields are pre-populated with last year data entry

o In this table report only FTEs charged to recreation for personnel physically working at this project.

« Enter to one decimal place the number of FTE's, by staff category, that were charged in FY11.

e Only the time charged to recreation should be included, so if an individual had half their time charged to recreation, that person would contribute 0.5 FTE to the project
total.

« If you had a position with a vacancy that was not backfilled during the FY, deduct for the period of the vacancy. For example, if a full time position charged to recreation was vacant 6
months during FY 11, include 0.5 FTE for that position in your project total.

For all the FTE reporting, only the portion of the FTE actually charged to recreation should be included. If part time or temporary employees worked less than a full year (12
months =1 FTE), record only the time they worked THAT WAS CHARGED TO RECREATION cost codes (i.e., an employee worked a total of 6 months [0.5 FTE], but only
50% of that 0.5 FTE charged to recreation, so what is reported in the table is 0.25 FTE). If you're recording multiple part-time or temporary employees for one category, add
their combined time worked THAT WAS CHARGED TO RECREATION, and report it in relation to a FTE (i.e., 6 seasonal rangers each working 3 months charged to
recreation [6 x 0.25 FTE] = 1.5 FTE). You can also use hours charged to recreation based on the average annual FTE hours at 1,720 to compute FTEs. For example, if John
spent 430 hours on recreation, it should be recorded as 0.25 Rec FTE (430/1720).

([FTE's charged to recreation personnel physically working at this project (or water Full-Time FTE's |Part-Time FTE's| Temporary
safety/interpretive — see definition below table*). charged to charged to FTE's charged to
recreation recreation recreation
Project Site Managers (Operations Project Managers, Project/Lake Managers, Resource/Park 0.0 0.0 0.0
Managers)
Natural Resource Specialists and Park Rangers 0.0 0.0 0.0
Environmental Specialists 0.0 0.0 0.0
Administrative Staff 0.0 0.0 0.0
Maintenance Staff 0.0 0.0 0.0

N—

Input example continued on next slide
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* Home

* 1. Assess Project

= 2 Assess Management
Action Taken

= 3. Assess Personnel

® Print Friendly Version

Current Status

* NOLIN LAKE
LOUISVILLE
GREAT LAKES AND
OHIO RIVER DIV

Source for Annual

D)OOK olers

National Recreation Program Assessment T

National Recreation Program Assessment Tool - Data Entry

NOLIN LAKE

Current Permanent OPM/Manager/Ranger Staff Physically Located at this Project

» Do NOT include any temporary or student appointments
» DO include current vacancies and any detailed employees

List all OPM/Manager/Park Ranger staff regardless how labor is charged.

iCheck if this position charges at least 10% of their labor to:

Name Email Address ‘Wear Visitor Assistance Uniform Title 36 Authority [Functional Job Title* Recreati Envi tal Stewardship
(Last name, First name) N/A if vacant position ’
Enter VACANT for Vacant Positions
@usace.army.mil SELECT Title . () Yes Yes
@ No @ No

* Other functional job titles inlude for instance: environmental specialist. forester. conservation specialist, biologist, etc.

o Personnel Listing - All

» Add record for emplovee
o Delete record

Back to Menu




r

Update Your
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’ Park Ranger SmartBook

Select a Lake/Lock -

Select by Office

v Search

Listing or
M€

AN

Thomas Ehrke
Park Manager

Thomas.J Ehrke(@usace.army.mil

CESPK-CO-SM
Pine Flat Lake

27295 Pine Flat Road
Piedra, CA 93649

Project Development Teams (PDT)

» Add to or Edit Professional Organizations

Technical Problems
Updated May 2014

Phone: (559) 787-2589
FAX: (559) 787-2773

Close Window

NRM SmartBook ®
Instructions ®
Print Friendly Version®

Delete this Listing*

> Edit this Listing®

AddaNewPOC*"

NRrM

SmartBook

10:48 AM
5/1/2014
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NRM SmartBook - Points of Contact

Regulatory
| Select a Topic Area s | search | [Gor |
| Select by Office + | | Select a Professional Organization/Certification $

In any of the Smartbooks:

= E-mail: All | District & Division Only | Projects Only

= Gateway VERS Project POC's Site

Instructions®
Print Friendly Version®
Add aNewPOC*®

District POCs
District [office Symbol [poC
Great Lakes & Ohio River Division
Huntington District CELRH-OR-SUM Brandy Acord (304-872-3412)
Summersville Lake Brandy.L.Acord@usace.army.mil
Huntington District CELRH-OR-YBC Andrew Auxier (606-686-2412)
Yatesville Lake andrew.j.auxier@usace.army.mil
Huntington District CELRH-OR-TR Kimberly Barnett (304-399-5675)
Kimberly.A.Bamett@usace.army.mil
Huntington District CELRH-OR-OKL/KRL Mark Benson (304-399-5685)
Belleville, Meldahl, Greenup, Racine, RC Byrd, Willow Mark.R.Benson@usace.army.mil
Winfield, Marmet, London, Greenup, Meldahl, Belleville,
Racine, RC Byrd, Willow Island
Huntington District CELRH-OR-ACS ylvia Che! -
Alum Creek Lake 1 °1°, |SylyiaChelf@usace.army.mil 4
Huntington District CELRH-OR-DIL U111 YRroedokitknd Flebid )
Dillon and Tom Jenkins Robert. W.Cifranic@usace.army.mil
Huntington District CELRH-OR-DEW A L Jeremy Cochenour (606-886-6709)
Dewey Lake ) W Jeremy.d.cochenour@usace.army.mil
Huntington District CELRH-OR-BLN Travis Daugherty (304-466-1234)
Bluestone Lake Dn T Travis.R.Daugherty@usace.army.mil
Huntington District CELRH-OR-JWF * =& Marty J. Davis (276-835-9544)
John W. Flannagan, North Fork of Pound River N o Marty.J.Davi a‘/usac:z.anny.,mil .
John W. Flannagan and North Fork of Pound D 1 Strl & 1V1 S 1 On

Only
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Communities of Practice
® Main CoP
® Operations & Regulatory
I Asset Management
1 Flood Risk Management
1 Hydropower
1 Inland Navigation Infrastructure
0 Natural Resources Management
- Park Rangers
0 Navigation
1 Operations Project Managers
1 Regulatory
I Safety
= Civil Works Environment

Business Processes

" Headquarters

*® Acquisition

*® Administration

® Budget

*® Communication & Marketing

® Environment

® Facility & Land Use Management
* Financial Management

* Human Resources

* O&M Plans

® Policy & Procedures

® Programs & Partnerships

® Related Sites

* Research & Development

* Safety. Security & Risk Management
® Teams

® Tools/AIS

Park Ranger Glimpse -
NEW

NRM Park Ranger Gate‘

[ Home | [ Lake Discovery | Recreation { Env C Env Stewardship | Partners i3

News/Events ]| People J Forums ) Learning )] GETS Y[ Tools New Postings ) Submit [ Index/Search g

Park Ranger Gﬁ'mp 5e

intofthe future . . .

Articles for this issue

Park Ranger Glimpse

Park Ranger CoP Gateway Page

Realigned Park Ranger CoP Advisory Board

NRM and Park Ranger SmartBooks and How to Maintain your Record
Park Ranger Facebook Page

Qv ]

Park Ranger Glimpse

Welcome to the first Park Ranger Gateway Glimpse. These Glimpses will be sent periodically to highlight information of interest to the Park Ranger Community of Practice (CoP) that are
available on the NRM Gateway.

Park Ranger CoP Gateway Page

The Park Ranger CoP has their own Gateway page. Please check it frequently for infc ion imp to your CoP.

http//corpslakes usace.army. mil'rang ers.cfim

Realigned Park Ranger CoP Advisory Board

The realigned Park Ranger CoP Advisory Board was announced in an August 2012 headquarters memo. The Board. which now consists primarily of project-level park rangers. will be
supporting the ranger ¢ ity by addressing many imp safety and program issues and c g

Please note that two of the members listed in the memo have since rotated off the Board. You can see the current Board members listing on the NRM SmartBook:
https://wwwel. wes.army.mil/nrm/smartbook/index.of m?Code=Topic&Prog=rangercop&Id=0

First Park Ranger CoP Glimpse was distributed 7 December 2012




Lo Archive of previous Glimpses
LM maintained; Subscribe anytime

Regulatory

Park Ranger Glimpse <. /\ ‘

* 10 December 2013 It mﬁ:e

= 21 November 2013 into the future . .
" 6 December 2012 |

® Subscribe to Park Ranger Glimpse

NRM Gateway Glimpse
16 December 2013 NRM Park Ranger Gate

18 January 2013

-

|}

® 7December 2012

" Featured Article [ Home | Lake Discovery )| Recreation f Env Compliance |{ Env Stewardship || Partners [
News/Events | People |f Forums Leaming‘GETS Toolerew Postings |f Submit |{ Index/Search Jifg

Subscribe to NRM Glimpse

Park Ranger G[impye

into|the future . . .

Subscribe to Glimpse

Please provide the following information:

First Name: | | Last Name: |

[ Next ... |
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Access the Park Ranger Chat discussion forum
using link on lower right of NRM Gateway
homepage, or from the Park Ranger CoP page

Discussion Forums

® REC Network (NRM Network)

> ® Park Ranger Chat
N
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US Army Corps NRM Park Ranger Gate

of Engineers =

Park Ranger Chat

Ranger Chat is open to any Corps Ranger. This discussion area is "behind the castle” and therefore cannot be viewed by the public. Just create your user name and password to get started. You must register to participate, but user names are not currently
displayed along with the discussions.

m

<&, Start New Discussion

Current Discussions ¢

10 Latest New Discussions Login/Register
Discussion Title ! Submitted | Replies | Views User Name

\‘.\Ieed to link web data into Excel or from Excel to Word? f 4/29/14 16:00 ‘ 0 | 48 e

Do you need automated announcements? | 42714 1357 [ 0 [ & ?“““‘i 3
[21 st Century Interpretation at Corps Projects \ 4/26/14 18:33 ‘ 0 | 6 @) - amateg'sterednser

|Beekeeping in natrual areas | 4/16/14 1218 [ 0 [ 6 Login/Register
|Drowning Machine [ 3/19/14 14:46 \ 1 [y

|Supervisory Forester Position Open | 31114 641 | 0 | 11

|Chainsaw Training for Volunteers \ 3/6/14 1147 \ 0 [ 17

[Park Attendants Wanted | 26/14 1548 [ 0 [

[new fleece jacket has another agency’s patch's sewing holes | 129/14 1822 \ 0 27

[leave in conjunction with official TDY travel [ 1/15/14 2000 \ 0 [ 20

= View ALL

Top 10 Topics

Topic 1 Discussions | Last Submission

Miscellanzsus \ 20 [ 42914 22:42

[Interpretive I 8 ! 4126/14 19:06

~ g

Anyone can view — must create Login to comment
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From:

To: Is-nrm@ist.usace.army.mil'

Cc

Subject: Fw: Questlon for NRM (UNCLASS]FIED)

To: Ewbank Kev1n D MVR
Cc: Jernigan, Sara G SAM
Subject: Question for NRM (UNCLASSIFIED)

Classification: UNCLASSIFIED
Caveats: NONE

Kevin,

Please post this.

owner-s-nrm@Ist.usace.army.mil on behalf of Ewbank, Kevin D MVR. [Kevin.D.Ewbank@usace.army.mil]

WOTilc

&
ts

0

AAIGB

\

(ljﬁgle‘

NRM List Serve

REC Network Questions & Answers

The REC Network and InterpNet are ways for Corps of Engineers people across the
country to work together to develop innovative solutions and share ideas to solve
common problems. The RECNet (formerly called the RangerNet) is for all Natural
Resource Management topics, while the InterpNet is for interpretive and Visitor Center
management issues.

Since the groups started, people have asked for an archive of topics and ideas. I hope
that finding a common interest will encourage Corps people to take advantage of email
and develop working relationships nationwide.

Subscribe to RECNet Feed

Submit Questions and Answers

o Submit a Question
o See Submitted Questions that need Answers

[ Search Questions ]

View Questions and Answers

| Search Q&A |

Select a Category ¥

10 Most Recent Submitted Questions 10 Most Recent Submitted Answers

® 5/12/14 If you have an offense/incident reporting ® 5/2/14 Is there a standard Corps color to paint
policy for vour district. please ... recreation buildings?

= 4/20/14 NWP is looking at real estate costs for
recreation lease renewals (25 yrti ...

[or other v ersxon) the) want to surplu ...

PEVYETT. TR S S 7 Ty S E E g



ombine “Chat” & “ListServe”?

e Park Ranger Chat automatically
captures discussion thread

e Email could be generated to the full

Park Ranger Smartbook address list
when there is a new post in Chat

e Work with Kevin Ewbank to create
single-source Q&A for Park Rangers
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Vigeos |Shows |Channels | Communiy | Upload

CorpslLakes

Joined April 08, 2009
Lest Sign I 2 weeks ago
Videos Vilsiched: 192

Subscribars: 1
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Embed This Channel
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Corps Park Ranger

US Army Corps
of Engineers @

Timeli About Photos Friends 23 Mutual

More v

About [=) Post Photo

1 Park Ranger at U.S. Army Corps of Engineers Write something...

= High School Ask

Corps Park Rangers shared a link.
' current Gity Ask == Aprill R
©Q Hometown Ask Kristine Brown - Galveston District

Friends - 266 (23 Mutual)

Like * Comment * Share

Kevin Salvilla, Lynda Nutt, Melissa Salsgiver and 7 others like this.
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